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Aldotment Accounting smd Reporting Procedures for FY 1958

Z.  GEHERAG,
The procedures eavmsrated below are prop==wd for sdoption by +the WH

w j.ﬁml/%/ ’;"’I' 1958’,‘ on an experimntal basie. A simplified allotraui struc-
ture along lines being considered under the Improved Flusmpeisl Manzgement
Frogram is proposed. A reduced work-load is envisionsd end elemenis of the
raw Jiass "B" Accounting end Reportinmg Procedurss proposed 1-
are incorporated. Wew features include: (a) Simplified Fundiang Prograz
ey (b)Y Simplified Allotmest struc hm'@ HA {(c) Cost &?H@&tm; records for
I and PP Frojectsy/fad

I¥. FUNDISEG PROGRAMS

\{mﬂ_ng Progrens will follow the Mission concépt used in the Opemw.oml
@m‘ each country, funds will be gmmmﬁ \g’or Mission I (Fﬁ

and. PP Aetv,wi@es)) For Kea@m%@rs, ﬁmﬁa -will be pro for Svpport
Unvouchered ;\ Suppord Youshered; a@/Amaawide Mimions I ’ I{x And III/ a8 .

2 lig &y ..

amslicable. ®uie arrangenant mean fewer, ‘mw

mfore,\’/‘ﬁ.a. welifigayion suj\a vemults in /g, rore

¥

r a0 ezmm.w% herg-. }'

gontorm to the pattern wdbosed for Funding Prograus. (See
1LY recalve o maxinm of three allotments; ome
wogh for Minsjonw I, TI anﬁ/i/ Taggs ulmns cqm,«mees. will represent

™ ptc/wid wore menagerisl flexibility in plannicg opara-
e broved Eor HENRGEE L o 10s FPAETR KB P RS685A006 150686061 be sutiorina i

SONHD A

o Tinancisl plan.
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to mice off-sot adjustments \betveen the A}

‘mms. A& whnplified Raant
syttem with gresier reasponsi 11ity on the |Allottes are features be COR-
sidered in Improved iel Menagoment Progran.
IV. FPROJBCER

The project structure will continue as in the past. he WEfjen  25X1A
maintain individual sccounting records for each FI and PP Project, FI-Q0A,
and D3T0 and remder appropriate reports to the Coumtry ﬂemmm
Statione will contimue to submit Project outline data for new and renewal Pro-

Jects. Appropriaste Countyy Desks will motily Stetions of project approvels.
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1. Allotment Control Records will be established for each 7 () :
Allotmaat remm& from the Budget Division and for each sub- | 3
allotmont mde to the field. These records will de kept in sccord-
25X1A ance with
2. Project %:oat“neczows vill be established for esch ¥I and
FP Project, FI-00A, snd DETO. Unti} another foim iw developed,
these racords will be Lept on the zome form ae prescribed for the
Allotment Control Records. ALl oblimtiong &gainsi: the project
will be posted on the same pecord. Beadguarters and field abliga-
tions will be identified,

B. Fleld
1. nev Cless “B" Accowting and Reporting Procedures /
\\ |
25X1A  proposed in yrescriben the Obligation Authority

Record for reco A obligations. This form will be used
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25X1A

The following reports will be readered by the wEjJNNNNNNNNNGNN 25X1A

. A. Sumnary Obligation and Proporty Requisition Bsport. This is a monthly
| report for mebwtormmnimmmmmmmum- ‘
x| aured vy T3 report w111 contorm to the sllotment structure.

B. Btatus of Funds Report. This is s monthly report for the benefit of

the WH Division. This report brokem down by cowntry will conform to the
Punding Progrem pattern end Allotment structure. This report will show the
latest funding progrem, funds allotted by the Budget Division and obligations
incurred ageinst allotments.,

Beport on Status of Field Allotments. Monthly reports on Status of

Figlﬁﬁllomntevﬂlbemrea. These reports vill be routed %o the Pleld
via the appropriate Country Deak.
on, Status of Pxojecte

ped\ "current” emhaq? ‘ratep for Wiﬂ&

Musnde mmmn/,mm "Ave rates
IRese ey (1]l also be helpfyl in esti-
:Lng‘ QJect/rensvals.
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